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Action Plan for Reading / Language Arts 
Annual, Measurable Objective(s): 

• 10% of students will show improvement in classroom test scores and student grades in the first year 
• EOI testing results will also increase by 10% 
• 100% of Language Arts teachers will be given time to work on and discuss Classroom Instruction that Works by 

Marzano 

Specific areas within content and subgroups to address based on analysis of Adequate Yearly Progress (AYP) reports and school 
student performance data are as follows: 

Areas of focus are: 
• competency in English and Reading Comprehension 
• male students 
• Hispanic students 
• economically disadvantaged students 

Scientifically Based Research Strategies/lnterventions/Extended Learning Opportunities: 

Language Arts will implement strategies for: 
• Practice testing 
• Reading Comprehension (students reading in class) 
• Relating PASS objectives and posting objectives on board 
• Similarities/Differences 
• Summarizing/Note-taking 
• Reinforcing Effort/Providing Recognition 
• Homework Practice 
• Emphasis on vocabulary building 
• Tutoring: Failure to meet measurable objectives results in required tutoring, tutoring emphasizes the methods of 

Classroom Instruction that Works 
• Reading Specialist to train teachers in reading strategies 

Timeline: 
• Training in Plan Strategies to begin January 2007 
• Implementation to begin immediately after training 

Professional Development Resources/Estimated Cost(s): 
• Classroom Instruction that Works Textbook 8@$25.00 = $200.00 
• Classroom Instruction that Works Workbook 8@ $31.00 = $248.00 
• Building Academic Vocabulary 8@ $30.00 = $240.00 

• 4 training sessions with tri-weekly meetings to compare, contrast and assess progress 

Person(s) Responsible: 
• Lowell Doss, High School Principal 
• Language Arts Department Head 

• Language Arts Teachers 

Means of Evaluation: 
• Principal Observations 
• Department Head Observations 
• Classroom Tests 
• Grading 
• EO! Testing 
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Action Plan for Parental Involvement 

Annual, Measurable Objective(s): 

•	 During the first semester of implementation of classroll.com, 100% of parents will be given the opportunity 
to be trained in its use 

•	 Open House for all parents with 70% attendance 
•	 Parent meetings on a bi-monthly basis will have a 25% increase in attendance 

Action/Strategies/lnterventions: 

•	 All school communications will be issued in both English and Spanish. Meetings will utilize two-way 
translation 

•	 Implement classroll.com to increase communication with parents regarding attendance and achievement 
•	 Parents will have the opportunity to do a "mock schedule" during Open House to meet teachers and 

understand expectations 
•	 Parents will meet in small groups or one-on-one with student's TA (Teacher as Advisor) 
•	 Local businesses will be invited to assist with parent meetings and communication 
•	 Dependent on available funds, a position will be developed for a director to assist with parent liaison 

activities 

Timeline: 

•	 Classroll.com will be in place and ready for training and initial use by January 2007. Full implementation 
will be March 2007 

•	 Open House will take place within the first three weeks of the 2007-2008 school year 
•	 Meetings and communications in both English and Spanish will be effective immediately 

Professional Development ResourcesfEstimated Cost(s): 

•	 Classroll.com will cost $5,000 for initial implementation and training; $3,000 per year thereafter 

Person(s) Responsible: 

• Lowell Doss, High School Principal 
•	 Dana Martin, High School Counselor 

•	 LEA 

Means of Evaluation: 

•	 Monitor usage rate of classroll.com by parents and teachers 
•	 Utilize sign-in sheets and participant evaluation forms for meetings 
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PUBLIC LAW 107.110 Action Plan for Professional Development 

Annual, Measurable Objective(s): 

•	 Collegiality and professionalism will be targeted as factors in student achievement 
•	 Teachers will have 100% increase in planning professional development 
•	 100% of teachers will be involved in working toward change in the school 
•	 Teachers will have more opportunities to work together on curriculum alignment and vertical teaming 
•	 100% of teachers will be trained in SlOP (Sheltered Instruction) 

Action/Strategies/lnterventions: 

•	 An early-release schedule will be implemented to give teachers the opportunity to meet on a weekly basis 
(i.e. department meetings, advisory meetings, full faculty meetings) 

•	 Teachers will be encouraged to become leaders and will share their expertise during meetings 
•	 Establish department heads for each area 
•	 Teachers will be required to attend a specified number of hours of professional development in content area 
•	 Encourage more teachers to apply for State Superintendent's Master Teacher program and National Board 

Certification 
•	 Teachers will implement departmental studies of Marzano's Classroom Instruction that Works 
•	 Mentor teaching will be implemented on a greater scale; teachers will team up in departments and will 

include more than just entry year teachers 
•	 Teachers will be recognized and celebrated for individual achievements 

Timeline: 

•	 Early release schedule to be implemented by Fall 2007 
•	 All others to be implemented beginning January 2007 

Professional Development ResourceslEstimated Cost(s): 

•	 SlOP Training $1,000 per year 
•	 SlOP Training Materials $600 per year 
•	 Classroom Instruction that Works Textbooks and Handbooks for each department $1,000 

Person(s) Responsible: 

•	 Mike Parkhurst, Superintendent of Curriculum 
•	 Lowell Doss, High School Principal 
•	 SlOP trainer 
•	 Department Heads 

•	 LEA. 
Means of Evaluation: 

•	 Written evaluations by faculty and staff 
•	 More teacher involvement as evidenced by leadership positions 
•	 Keep database on teacher training 
•	 Students' improved test scores 

Oklahoma State Department of Education 
School Improvement Division 18 December 2006 

InfoTech
Typewritten Text
Goal may be met with training schedule for 

InfoTech
Typewritten Text

InfoTech
Typewritten Text
Mar. '08

InfoTech
Typewritten Text
Aug.'07 paid Department Heads in core areas

InfoTech
Cross-Out

InfoTech
Typewritten Text
8 Teachers attended meeting to apply for Nat'l Board Certification Grant

InfoTech
Cross-Out

InfoTech
Cross-Out

InfoTech
Typewritten Text

InfoTech
Typewritten Text
- Teri Mora

InfoTech
Cross-Out

InfoTech
Cross-Out

InfoTech
Cross-Out

InfoTech
Cross-Out

InfoTech
Typewritten Text
Sept.'07 Scheduled for Mar.'08

InfoTech
Typewritten Text

InfoTech
Rectangle

InfoTech
Rectangle

InfoTech
Typewritten Text
Ken Mason

InfoTech
Rectangle

InfoTech
Rectangle

InfoTech
Rectangle

InfoTech
Typewritten Text
Teachers will have increase in planning professional development. 
School improvement & dept. meetings are held monthly.

InfoTech
Rectangle

InfoTech
Rectangle

InfoTech
Rectangle

InfoTech
Rectangle

InfoTech
Rectangle

InfoTech
Typewritten Text
Central Office keeps a database on teacher training



rr§ School Improvement Plan 2006-2007 I 2007-2008
 
No Child 
LEFT BEHIND 

PUBLIC LAW 107·110 

APPENDIX A 

TO: GUYMON HIGH SCHOOL 
FROM: LOWELL DOSS 
DATE: MAY 31, 2005 

MEMO: Plan ofImprovement for EOI Test Scores of ALL GHS Students 

~ Continue the following: 
• All teachers list pass objectives used in their lesson plans. 
• . All teachers include a monthly writing and vocabulary assignment in their lesson plans. 
• All teachers turn in a failing student list weekly. 
• Failing students are required to attend before and after school tutoring. 
• Make-up classes in the spring semester for students who fail a fall semester core subject. 
•	 English II -- End-of-Instruction 

-- 2-hour block English classes for 15t and 2nd year ELL students 
-- Literature or English lab required for unsatisfactory on EOI or s"grade reading OCCT 

•	 Algebra I - End-of- Instruction 
-- 4 units of math required for graduation 
-- Students scoring unsatisfactory or limited knowledge on s"grade math OCCT will take Pre-

Algebra as a freshman (unless he/she has a "C" or better average in s" math and the 
teacher recommends student for exemption from this rule.) 

• US History -- End-of-Instruction . 
-- Oklahoma History, government, and world history teachers will be familiar with and teach the 

pass objectives of US History that apply to these classes. 
• Biology 1-- End-of-Instruction 

-- Provide essentials of biology as a prerequisite to Biology I for some students determined by 
teacher input. 

~ Students must pass 8th grade reading and math OCCTs in order to be eligible for Drivers Education during 
the 9th grade year. 

~ ACT prep classes offered on campus and advertised for off-campus preparations. 

~ Curriculum alignment in English department 

~ Summer program for math and English 

~ Meet with students on EOI and its importance 

~ Test the 8th grade Algebra I with high school Algebra students 
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